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DOWNTOWN BUSINESS ASSOCIATION

612 West Willoughby Avenue - Juneau, Alaska 99801

Downtown Juneau Circulator

Feasibility and Implementation Analysis

Scope of Services

The City and Borough of Juneau recently updated its Transit Plan. In that process the concept of a
dedicated Downtown Circulator was frequently discussed, and received high favorability ratings (75%)
among those members of the public surveyed. However, the scope of the Transit Plan update study as
conducted limited consideration of service improvements and modifications to the existing area-wide
bus transit system only. Despite high interest in the Circulator concept it was presented to the Assembly
by consultants only as an idea for “future consideration” - perhaps five or more years in the future. The
Downtown Business Association (DBA) believes that the circulator must be considered now in order to
bring about vitally needed economic development and improvements in livability in the downtown area.
Work already done by the Downtown Revitalization Group,' and reviewed by DBA, indicates very good
prospects for success with high potential for generating increased economic activity, including:

e direct support for expected increases visitor traffic;

o promotion of mixed-use real estate development, including high-density residential housing
and quality office and retail space; and

e rejuvenation of existing building stock.

The investment required, though substantial, will not compete with other CBJ capital and operating
budget needs that are supported by sales taxes or general obligation bonds.

This initial work, spearheaded by citizen volunteers, now needs to be taken to the next level. The DBA
will retain the services of a highly experienced and qualified firm(s) to undertake a detailed study of the
feasibility, costs and benefits, economic impacts, and financing of a circulator transit system in
downtown Juneau. The result will be a detailed, professionally prepared and ready to execute plan for
the CBJ to put into effect. The scope to be addressed by the selected consultant will include but not be
limited to the following tasks, activities and deliverables.

TASK 1: Purpose & Goals

The consultant will facilitate an open process with stakeholders and the public to develop the Purpose
and Goals of a proposed Downtown Circulator project. The Purpose and Goals Statement will guide the
selection of development mode (bus or streetcar), alignment options, operating scenarios, passenger
amenities, vehicle type, power supply options, fare and governance tasks. It is anticipated that the
Purpose and Goals Statement will consider, at a minimum:

! Supported by JEDC with financial assiatnce from the CBJ.


















The Project conceptual design approach will include the following tasks:

Task 1 - Public process of stakeholder engagement and consensus building (Wide-ranging and in-
depth outreach effort with individuals, informal groups, and organizations with interest in and
commitment to downtown revitalization)

Task 2 - Identification of existing and potential visitor pathways, streets networks and corridors
(Catalogue known and potential pathways including poorly used streets, currently closed alleyways,
out of the way stairways, etc, and analyze them for potential to upgrade, and inter-connect.)

Task 3 - Identify and apply a regional landscape framework (Downtown does not exist in isolation.
How does it relate to adjacent steep terrain, the harbor, mountain trails, bike paths, the bridge, and
recreational assets like Basin Road, and the flume trail?)

Task 4 - Build environmental sustainability into plan elements (Climate appropriate and cost effect
materials, minimization of O&M inputs, energy conservation all contribute to sustainability of project
elements over time.)

Task 5 - Creating connections that enhance pedestrian movement and transportation options
(Making sure that the various elements of downtown access really work together — optimization the
parking pedestrian interface, eliminating barriers to access, utilizing unused connection assets, etc.)

Task 6 - Identify and conceptually design high-quality public spaces (Public spaces that “work” are
inviting, interesting, innovative — and safe. They can be as small as a particular corner, a previously
neglected landscaped walk, or a major plaza.)

Task 7 - Identification of partnerships for funding, stewardship and economic development. (Long-
term effectiveness of public amenity improvements cannot depend solely on government. Buy-in by
local businesses, investors, philanthropic organizations, and neighborhood groups is essential.)

Estimated project completion time frame is 1 year from contract date. This includes 6 to 8 months for
the public engagement process with stakeholders and the community at large. A final project report will
be completed within 4 months after completion of the public engagement process. Deliverables will
include:

= 3 list or matrix of clearly defined implementable projects, with recommendations for immediate,
short term and long term actions;

=  proposed project timelines for implementation; and

= “project by project” budget estimates commensurate with conceptual planning level of detail.

Based on discussions with professionals in the field, and analysis of similar projects, DBA estimates a
contract amount of $100,000 will be needed to complete visioning, public participation, options
development and a concept plan document with strategies for implementation.

ESTIMATED COST OF CONTRACT SERVICES: $100,000



